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A G E N D A 
 
 

1    DECLARATION OF INTEREST   

 To receive any declaration of interest from any Member or Officer in respect of any 
item of business.  
 

2    MINUTES  (Pages 1 - 2) 

 To submit, for confirmation, the minutes of the meeting held on 18 October, 2012.  
 

3    MEMBER DEVELOPMENT WORK PLAN  (Pages 3 - 8) 

 (a) To submit a report by the Senior Development Officer in relation to the above. 
 
(b) To submit, for information, report on Member Training by the Solicitor to the 
Monitoring Officer submitted to the Standards Committee held on 31 October, 
2012.  
 

4    WALES CHARTER FOR MEMBER SUPPORT AND DEVELOPMENT  (Pages 9 - 
26) 

 (a) To receive a presentation by Ms. Sarah Titcombe, W.L.G.A., in respect of the 
above. 
 
(b) A copy of the Charter Assessment Criteria is attached.  
 

5    COMMITTEE WORK PROGRAMME  (Pages 27 - 28) 

 To submit a report by the Interim Head of Democratic Services.  
 



DEMOCRATIC SERVICES COMMITTEE 
 

Minutes of the meeting held on 18 October, 2012 

PRESENT: Councillor H. Eifion Jones – Chair 
 
Councillors C.Ll. Everett, W.I. Hughes, Aled M. Jones, Eric Roberts, 
Elwyn Schofield, Ieuan Williams, Selwyn Williams. 

IN ATTENDANCE: Chief Executive, 
Deputy Chief Executive, 
Communications Officer (GJ), 
Committee Officer (MEH), 
Administrative Assistant (SAC). 

APOLOGIES: Councillors Mrs. Fflur M. Hughes, G.W. Roberts OBE. 

ALSO PRESENT: Councillors W.J. Chorlton, Bryan Owen 

 

The Chair welcomed the Members and Officers to the first meeting of the Democratic Services 
Committee. 

1 ELECTION OF VICE-CHAIR 

Councillor Ieuan Williams was elected Vice-Chair. 

2 DECLARATION OF INTEREST 

No declaration of interest was received. 

3 ESTABLISHING A DEMOCRATIC SERVICES COMMITTEE 

Submitted – a report by the Chief Executive in relation to the above. 

The Chief Executive referred to the main issues contained in the report and noted that the Local 
Government (Wales) Measure 2011 places a duty on the local authority to establish a Democratic 
Services Committee.  The Committee’s main role will be to ensure that the Council is well run, 
promote robust scrutiny and open and transparent decision making and provide opportunities for 
effective community engagement.   

With the Council also modernising the way it works, it’s also expected that the Committee will 
focus on training and development opportunities for Members, including in the use of ICT to help 
them carry out their roles.   

It was further reported that the Local Government (Wales) Measure 2011 places a duty on local 
authorities to task a Senior Officer to lead in the area of Democratic Services.   

Issues raised by Members of the Committee :- 

· Some Members were uneasy with the temporary appointment rather than a full 
appointment of a Senior Officer to the post of Head of Democratic Services; 

· Similar size local authorities to Anglesey should be contacted to ascertain the procedure 
adopted by them in respect of Democratic Services; 

· ICT needs to be enhanced for Members; 

· potential candidates for the County Council elections to be held next May to be aware that 
the authority intends to enhance its ICT facilities i.e. Agenda Papers to be viewed on the 
internet rather than paper copies as at present;  
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 Following further discussions it was RESOLVED :- 

· To endorse the appointment of the Head of Policy as interim Head of Democratic Services 
until the matter is reviewed by the new Council following the May 2013 elections; 

· To adopt the draft job description for the role and responsibilities of the Committee 
Chairperson and the Committee Members; 

· To recommend to the County Council :- 

·  that it extends the remit of the Committee to undertake responsibilities for the    
Member training and development programme, including their I.T. skills and support; 

·  that the Committee holds three general meetings in addition to its Annual Meeting 
per each Municipal Year, with the right to arrange further meetings as required 

· To resolve on its work programme up to 30
th
 April, 2013; 

 

 

COUNCILLOR H. EIFION JONES 
CHAIR 
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ISLE OF ANGLESEY COUNTY COUNCIL 

 

MEETING: 
 

DEMOCRATIC SERVICES COMMITTEE 

DATE: 17TH DECEMBER  2012 
 

TITLE OF REPORT : MEMBER DEVELOPMENT  
 

REPORT BY : SENIOR HUMAN RESOURCES 
DEVELOPMENT OFFICER 
 

CONTACT OFFICER : 
 

MIRIAM WILLIAMS (ext 2512) 

PURPOSE OF REPORT : TO PROVIDE AN OVERVIEW ON 
MEMBER DEVELOPMENT ISSUES  
 

 
Background 
 
The purpose of this report is to provide the Democratic Services Committee with an 
overview of the progress made in the last two years with regards to Member Development 
training.  
 
Member Development Workgroup (MDWG)  
 
The MDWG was set up during the recovery period for the Authority and the group were 
tasked specifically to drive all aspects of member development, acting as a focus for the 
needs of members.  
 
Members of the original group consisted of two Elected Members (one of whom was 
elected as Member Development Champion); Member of the Standards Committee; 
Monitoring Officer; Training and Development Manager and Sarah Titcombe from the 
WLGA (advisory capacity).  
 
The role of Participants was to: 
 

§ Represent the needs of all members, liaising with committees and group leaders as 

necessary 

§ Undertake practical development of plans and strategies 

§ Champion member development throughout the authority 

§ Monitor the action relating to member development  

The role of the Champion was to: 
 

§ To champion the cause of member development among the wider member body  

§ To represent the needs of all members for development  
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§ To champion the member development programme  

§ To represent Anglesey on the Member Development Champions Network facilitated 

by the WLGA 

In addition, the MDWG were required to report to Full Council and/or Standards 
Committee (SC) as relevant and also Leader/Groups. 
 
In the latter term of the group’s existence, the membership was extended to include the 
Scrutiny Manager plus also the responsible Commissioner. 
 
A series of development plans have been produced during this time and input from a 
variety of sources e.g. statutory requirements; Members individual requests etc have all 
contributed towards these plans.  The plans produced are naturally “working documents” 
which are regularly reviewed/updated to meet the needs of the Authority/Elected 
Members.   
 
Details of all training co-ordinated through the Human Resource Service have been 
recorded which include feedback on specific sessions/details of attendance etc.  Elected 
Members individual personal training records are regularly updated to reflect the training 
offered/attended.  
 
Since its inception, regular reports have been provided to the SC from the working group 
and a recent request has been received to draft an Induction plan for Existing/New 
Members in preparation for imminent elections in May 2013.  Input is required from all 
departments to ensure that the plan is as current as possible.  
                                                                                                                                                                                                                                                          
To demonstrate the Authority’s commitment to member development, the organisation has 
in the last year introduced Personal Development Reviews for all its Elected Members.  
This process enables individuals to provide feedback on their own development needs/ 
experiences in specific roles, which it is hoped will provide valuable input into creating 
future development plans for the Authority.  
 
In addition to this commitment, the Authority is also eager to apply for the Member 
Development Charter status which provides recognition of the development/support that 
Elected Members receive in their roles.  In order to progress with this application, it will be 
necessary for the Authority in the first instance to carry out a self-assessment to highlight 
“where we’re at” in terms of the requirements. 
 
Moving Forward 
 
The changes highlighted in the Local Government Local Measure (2011) mean that the 
responsibility for the development of members has now been transferred to the 
Democratic Services Committee, the work of the MDWG has by now ceased.  
 
Naturally, the commitment of the Human Resource Service to arrange and support training 
for Members, continues. 
 
Miriam Williams - Senior HR Development Officer 
December 2012 
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ISLE OF ANGLESEY COUNTY COUNCIL 

NAME OF 
COMMITTEE: 

 
DEMOCRATIC SERVICES COMMITTEE 

DATE OF MEETING: 17 DECEMBER 2012 
 

TITLE: COMMITTEE WORK PROGRAMME 

AUTHOR: INTERIM HEAD OF DEMOCRATIC SERVICES 

 

1) The Chief Executive reported to this Committee on 18th October  on the Terms of 

Reference of this Committee.  These were accepted by the Committee and further 

recommendations made to the County Council to extend the Committee’s remit as 

follows: 

· That it extends the remit of the Committee to undertake responsibilities for the 

Member training and development programme, including their I.T. skills and 

support; 

· That the Committee holds three general meetings in addition to its Annual 

Meeting each Municipal Year, with the right to arrange further meetings as 

required”. 

These recommendations were adopted by the Council at its meeting on 6th 

December 2012. 

The Committee’s focus at present is on Member Training and Development and to 

take forward the work of the Member Development Working Group.  Focus is also 

on progressing work in relation to meeting the requirements of the Wales Charter 

for Member Support and Development. 

2) Moving Forward 

The WLGA are providing peer support to review the Council’s progress in meeting 

the standards set out in the Charter.  This requires the Council to undertake a self-

assessment of requirements as a basis for the preparation of an action plan to be 

completed in January 2013.  This will guide the timescale for submitting an 

application for Charter Status and whether this is achievable before May 2013. 

As part of the WLGA support assistance is also being provided to review existing 

working practices, systems and resources to support Members in readiness for the 

new Council. 
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It is proposed  that the next meeting focuses on the following matters: 

· Progress report on Member Development Charter application; 

· ICT provision for Members including the Council’s web-site to promote 

democracy; 

· Implications to Democratic Services in relation to budget proposals for 

2013/14. 

· Induction for Members (May 2013 onwards). 

 

 

Huw Jones 

Interim Head of Democratic Services 

07/12/12 
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