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AGENDA

DECLARATION OF INTEREST

To receive any declaration of interest from any Member or Officer in respect of any
item of business.

MINUTES (Pages 1 -2)
To submit, for confirmation, the minutes of the meeting held on 18 October, 2012.

MEMBER DEVELOPMENT WORK PLAN (Pages 3 - 8)

(a) To submit a report by the Senior Development Officer in relation to the above.

(b) To submit, for information, report on Member Training by the Solicitor to the
Monitoring Officer submitted to the Standards Committee held on 31 October,
2012.

WALES CHARTER FOR MEMBER SUPPORT AND DEVELOPMENT (Pages 9 -
26)

(a) To receive a presentation by Ms. Sarah Titcombe, W.L.G.A., in respect of the
above.

(b) A copy of the Charter Assessment Criteria is attached.

COMMITTEE WORK PROGRAMME (Pages 27 - 28)

To submit a report by the Interim Head of Democratic Services.




Agenda ltem 2

DEMOCRATIC SERVICES COMMITTEE
Minutes of the meeting held on 18 October, 2012

PRESENT: Councillor H. Eifion Jones — Chair

Councillors C.LI. Everett, W.l. Hughes, Aled M. Jones, Eric Roberts,
Elwyn Schofield, leuan Williams, Selwyn Williams.

IN ATTENDANCE: Chief Executive,
Deputy Chief Executive,
Communications Officer (GJ),
Committee Officer (MEH),
Administrative Assistant (SAC).

APOLOGIES: Councillors Mrs. Fflur M. Hughes, G.W. Roberts OBE.

ALSO PRESENT: Councillors W.J. Chorlton, Bryan Owen

The Chair welcomed the Members and Officers to the first meeting of the Democratic Services
Committee.
1 ELECTION OF VICE-CHAIR

Councillor leuan Williams was elected Vice-Chair.

2 DECLARATION OF INTEREST

No declaration of interest was received.

3 ESTABLISHING A DEMOCRATIC SERVICES COMMITTEE
Submitted — a report by the Chief Executive in relation to the above.

The Chief Executive referred to the main issues contained in the report and noted that the Local
Government (Wales) Measure 2011 places a duty on the local authority to establish a Democratic
Services Committee. The Committee’s main role will be to ensure that the Council is well run,
promote robust scrutiny and open and transparent decision making and provide opportunities for
effective community engagement.

With the Council also modernising the way it works, it's also expected that the Committee will
focus on training and development opportunities for Members, including in the use of ICT to help
them carry out their roles.

It was further reported that the Local Government (Wales) Measure 2011 places a duty on local
authorities to task a Senior Officer to lead in the area of Democratic Services.

Issues raised by Members of the Committee :-

e Some Members were uneasy with the temporary appointment rather than a full
appointment of a Senior Officer to the post of Head of Democratic Services;

e Similar size local authorities to Anglesey should be contacted to ascertain the procedure
adopted by them in respect of Democratic Services;

e |CT needs to be enhanced for Members;

e potential candidates for the County Council elections to be held next May to be aware that
the authority intends to enhance its ICT facilities i.e. Agenda Papers to be viewed on the
internet rather than paper copies as at present;
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Following further discussions it was RESOLVED :-

To endorse the appointment of the Head of Policy as interim Head of Democratic Services
until the matter is reviewed by the new Council following the May 2013 elections;

To adopt the draft job description for the role and responsibilities of the Committee
Chairperson and the Committee Members;

To recommend to the County Council :-

o that it extends the remit of the Committee to undertake responsibilities for the
Member training and development programme, including their I.T. skills and support;

° that the Committee holds three general meetings in addition to its Annual Meeting
per each Municipal Year, with the right to arrange further meetings as required

To resolve on its work programme up to 30" April, 2013;

COUNCILLOR H. EIFION JONES
CHAIR
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Agenda Item 3

ISLE OF ANGLESEY COUNTY COUNCIL

MEETING: DEMOCRATIC SERVICES COMMITTEE

DATE: 17TH DECEMBER 2012

TITLE OF REPORT : MEMBER DEVELOPMENT

REPORT BY : SENIOR HUMAN RESOURCES
DEVELOPMENT OFFICER

CONTACT OFFICER : MIRIAM WILLIAMS (ext 2512)

PURPOSE OF REPORT : TO PROVIDE AN OVERVIEW ON

MEMBER DEVELOPMENT ISSUES

Background

The purpose of this report is to provide the Democratic Services Committee with an
overview of the progress made in the last two years with regards to Member Development
training.

Member Development Workgroup (MDWG)

The MDWG was set up during the recovery period for the Authority and the group were
tasked specifically to drive all aspects of member development, acting as a focus for the
needs of members.

Members of the original group consisted of two Elected Members (one of whom was
elected as Member Development Champion); Member of the Standards Committee;
Monitoring Officer; Training and Development Manager and Sarah Titcombe from the
WLGA (advisory capacity).

The role of Participants was to:

» Represent the needs of all members, liaising with committees and group leaders as
necessary

= Undertake practical development of plans and strategies
= Champion member development throughout the authority
= Monitor the action relating to member development
The role of the Champion was to:
» To champion the cause of member development among the wider member body
= To represent the needs of all members for development

1
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» To champion the member development programme

= To represent Anglesey on the Member Development Champions Network facilitated
by the WLGA

In addition, the MDWG were required to report to Full Council and/or Standards
Committee (SC) as relevant and also Leader/Groups.

In the latter term of the group’s existence, the membership was extended to include the
Scrutiny Manager plus also the responsible Commissioner.

A series of development plans have been produced during this time and input from a
variety of sources e.g. statutory requirements; Members individual requests etc have all
contributed towards these plans. The plans produced are naturally “working documents”
which are regularly reviewed/updated to meet the needs of the Authority/Elected
Members.

Details of all training co-ordinated through the Human Resource Service have been
recorded which include feedback on specific sessions/details of attendance etc. Elected
Members individual personal training records are regularly updated to reflect the training
offered/attended.

Since its inception, regular reports have been provided to the SC from the working group
and a recent request has been received to draft an Induction plan for Existing/New
Members in preparation for imminent elections in May 2013. Input is required from all
departments to ensure that the plan is as current as possible.

To demonstrate the Authority’s commitment to member development, the organisation has
in the last year introduced Personal Development Reviews for all its Elected Members.
This process enables individuals to provide feedback on their own development needs/
experiences in specific roles, which it is hoped will provide valuable input into creating
future development plans for the Authority.

In addition to this commitment, the Authority is also eager to apply for the Member
Development Charter status which provides recognition of the development/support that
Elected Members receive in their roles. In order to progress with this application, it will be
necessary for the Authority in the first instance to carry out a self-assessment to highlight
“‘where we’re at” in terms of the requirements.

Moving Forward

The changes highlighted in the Local Government Local Measure (2011) mean that the
responsibility for the development of members has now been transferred to the
Democratic Services Committee, the work of the MDWG has by now ceased.

Naturally, the commitment of the Human Resource Service to arrange and support training
for Members, continues.

Miriam Williams - Senior HR Development Officer
December 2012
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ISLE OF ANGLESEY COUNTY COUNCIL

Meeting: Standards Committee

Date: 315 October 2012

Title: Report on Member Training
Report by: Solicitor to the Monitoring Officer

Purpose of Report: | To consider the issue of training for Members on the Code of
Conduct and other aspects, including the question of compulsory
training in respect of the Code and undertaking and recording
continuous professional development on an annual basis.

Contact Officer: Meirion Jones, Solicitor to the Monitoring Officer (ext 2563)

1. The issue of the training of Councillors is important and is of growing significance. This
is reflected in the WLGA's Wales Charter for Member Support and Development. Group
Leaders have committed to the Council signing up to the Charter, fully supporting its
objectives, including appointing a Member Development Champion and securing
individual Member commitment to training and keeping this under review. This
commitment is contained in the Protocol for Self-Regulation which also includes as one of
its general principles “Members will commit to training and development in support of this
Protocol”. The Public Services Ombudsman for Wales has also indicated his expectation
that all Members are to take advantage of training.

2. The WLGA introduces its Charter under the heading “What is the Charter?” as “Elected
Members today face increasing challenges. Under the modernisation agenda, there are
heightened expectations on them to undertake a diversity of roles, ranging from that of
community leader, to their special responsibilities within the Council. Throughout Wales,
authorities are striving to provide the best possible support to their members to enable
them to meet these challenges. This takes the form of skill and knowledge development,
support facilities, and support services. The Welsh Local Government Association is
working with authorities to help them develop these activities...”

3. The Public Services Ombudsman for Wales has recently, (September 2012) issued
revised Guidance on the Code of Conduct for Members of Local Authorities in Wales. In
his preface he states inter alia “As a Member you will be offered training on the Code
whether by a Monitoring Officer or from a representative body. | expect all Members to
take advantage of such training, including the refresher courses, to ensure that they are
fully aware of the provisions of the Code and its interpretations.” Therefore the
Ombudsman expects Councillors to attend training courses; it is not optional.

4. Denbighshire has recognised this. Its Standards Committee, earlier this year,
recommended to its full Council that the Code of Conduct be amended to make training
on the Code of Conduct mandatory for Members to attend one training session per
annum. It will be appreciated that the model Code of Conduct can be added to (provided

CC-015794-LB/153154 Page 1

Page 5



additions are not inconsistent) and Denbighshire has added the following clause to its
Code for Members —

“4. You must —

(d) attend at least one training session during each full term of office on the
Members Code of Conduct as provided by your Authority’s Monitoring Officer or
person nominated on their behalf.”

5. Scotland has introduced the Continuous Professional Development (CPD) Framework
for Elected Members in Scottish local government. It was introduced two years ago and
provides Councillors “with professional and personal development opportunities and is
designed to generate comprehensive, constructive feedback and how they exercise a
wide range of critically important political skills.” Individual Councils have to sign up to
implement the Framework. A number of Councils have adopted the Framework including
Glasgow City Council (the largest local authority in Scotland) and Aberdeenshire.

6. Aberdeenshire Council “will provide a range of training opportunities including induction,
democratic process skills, the rights and responsibilities of Councillors, local government
finance and media communication skills.” To play his or her full part as a Councillor
requires a Councillor to be diligent in accepting the opportunities for training which are
provided. As part of the Framework “It is agreed that Aberdeenshire Council Councillors
will undertake and record at least five days (36.25 hours) of Continuous Professional
Development (CPD) per annum”.

7. No direct means of compulsion / enforcement can be used regarding training but it is
significant if a complaint is made under the Self-Regulation Protocol or the Public Services
Ombudsman for Wales’ Complaints procedure, and it is in the best interests for the
Council when it comes to its reputation and the judgements of the Council regulators. It is
hoped that Members will agree with the spirit of the proposals. It is therefore proposed that
the recommendations made by the Standards Committee are communicated to the
Members and that they are consulted on the proposals.

8. It is proposed to take amendments to the Constitution to the meeting of the Council in
March 2013.

9. The Standards Committee is requested to consider the following options:-

9.1 Status quo, and therefore make no recommendations for any changes

9.2 The Standards Committee recommends to full Council that the Code of Conduct be
amended to make training on the Code of Conduct mandatory for Members to attend one

training session per annum and to amended the Constitution to include the following
clause

“You must —

(d) attend at least one training session during each full term of office on the
Members Code of Conduct as provided by your Authority’s Monitoring Officer or
person nominated on their behalf.”

CC-015794-LB/153154 Page 2
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“Each Councillor will undertake and record at least days (hours) of Continuous
Professional Development (CPD) per annum”.

9.3.1 The Standards Committee recommends to full Council that the Code of Conduct be
amended to make training on the Code of Conduct mandatory for Members to attend one
training session per annum and to amended the Constitution to include the following
clause

“You must —
(d) attend at least one training session during each full term of office on the Members
Code of Conduct as provided by your Authority’s Monitoring Officer or person nominated
on their behalf.”
and

9.3.2 That the Standards Committee recommends to the full Council that the Council’s
Constitution be amended to include the following clause

“Each Councillor will undertake and record at least ? days (? hours) of Continuous
Professional Development (CPD) per annum”.

9.4 That the Standards Committee recommends to the full Council that the Council's
Constitution be amended to include the following clause

“Each Councillor will undertake and record at least ? days (? hours) of Continuous
Professional Development (CPD) per annum”.

9.5 The Standards Committee will need to take steps to review whichever option it
proposes.

RECOMMENDATION
The Standards Committee is requested to make a recommendation from the options listed

in paragraph 9 and for the recommendations by the Standards Committee to be
communicated to the Members and that they are consulted on those proposals.

CC-015794-LB/153154 Page 3
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/’fThe Wales Charter for Member Support

and Development WLGA - CLILC

The New Criteria and Assessment Process
October 2012

What is the Charter?

Elected members today face increasing challenges. Under the modernisation agenda, there
are heightened expectations on them to undertake a diversity of roles ranging from that of
community leader to their special responsibilities within the Council. Throughout Wales,
authorities are striving to provide the best possible support for their members to enable them
to meet these challenges. This takes the form of skill and knowledge development, support
facilities, and support services.

The Welsh Local Government Association has a long history of working with authorities to
help them develop these activities. To provide structure to the national programme of
support, the Wales Charter for Member Support and Development was developed
collaboratively by the Association, members representing each of the political groups and
member support officers from each authority.

The Charter aims to provide a broad framework for local planning, self-assessment, action

and review together with networking and comparison amongst authorities and the sharing of
good and innovative practice. Its wide adoption has raised the overall amount and standard of
support given to members in Wales.

What is the Current position?
The Charter and Advanced Charter have been awarded to the following authorities.

2007

Caerphilly County Borough Council

Rhondda Cynon Taf County Borough Council
The Vale of Glamorgan Council

2008

Flintshire County Council

Mid and West Wales Fire Authority
Wrexham County Borough Council

2009

Brecon Beacons National Park Authority
Conwy County Borough Council
Denbighshire County Council

North Wales Fire and Rescue Authority
Gwynedd County Council

Snowdonia National Park Authority

2010
Bridgend County Borough Council
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Merthyr Tydfil County Borough Council

Pembrokeshire Coast National Park Authority

Rhondda Cynon Taf County Borough Council - Advanced Level
South Wales Fire and Rescue Service

2011

Blaenau Gwent County Borough Council

Brecon Beacons National Park Authority - Advanced Level
Caerphilly County Borough Council (Renewed)

Flintshire County Council (Renewed)

Powys County Council

Torfaen County Borough Council

The Local Government (Wales) Measure 2011 has introduced legislative requirements for
corporate governance and member support and development. Therefore in 2012 the Charter
criteria have been developed to enhance and enable these legal requirements. For example,
the Measure requires Personal Development Reviews to be provided to members on request.
The Charter requires members to be provided with role descriptions which support the
Personal Development Reviews. Members and support officers have worked with the WLGA to
make changes. These new criteria are the result of this work.

The New Assessment Process

Authorities will continue to apply for the Charter followed by the Advanced Charter. These
awards will need to be renewed every three years.

Assessment for the Charter will be a self assessment undertaken by the Authority and
submitted to the WLGA who will review the submission and make the award. The Charter is
designed to establish that an essential range of support and development arrangements are
in place.

Assessment for the Advanced Charter will be a peer assessment including a site visit
undertaken by officers, and member peers from Wales and England. The Advanced Charter is
designed to recognise that the arrangements required for the Charter are working
effectively.

Reassessments at both Charter and Advanced Charter level will be assessed through written
submission

The Excellent or Innovative Practice Award for Member support and Development
will be made in recognition of discrete aspects of practice where councils have made a
difference to the performance of members due to support and development activities. These
can be outside the scope of the Charter but must be within the area of member support and
development. Awards will be made on the basis of a written submission and a review by the

Association.
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Agenda Item 5

ISLE OF ANGLESEY COUNTY COUNCIL

NAME OF

COMMITTEE: DEMOCRATIC SERVICES COMMITTEE
DATE OF MEETING: 17 DECEMBER 2012

TITLE: COMMITTEE WORK PROGRAMME
AUTHOR: INTERIM HEAD OF DEMOCRATIC SERVICES

1)

2)

The Chief Executive reported to this Committee on 18" October on the Terms of
Reference of this Committee. These were accepted by the Committee and further
recommendations made to the County Council to extend the Committee’s remit as
follows:

e That it extends the remit of the Committee to undertake responsibilities for the
Member training and development programme, including their I.T. skills and
support;

e That the Committee holds three general meetings in addition to its Annual
Meeting each Municipal Year, with the right to arrange further meetings as
required’.

These recommendations were adopted by the Council at its meeting on 6"
December 2012.

The Committee’s focus at present is on Member Training and Development and to
take forward the work of the Member Development Working Group. Focus is also
on progressing work in relation to meeting the requirements of the Wales Charter
for Member Support and Development.

Moving Forward

The WLGA are providing peer support to review the Council’s progress in meeting
the standards set out in the Charter. This requires the Council to undertake a self-
assessment of requirements as a basis for the preparation of an action plan to be
completed in January 2013. This will guide the timescale for submitting an
application for Charter Status and whether this is achievable before May 2013.

As part of the WLGA support assistance is also being provided to review existing
working practices, systems and resources to support Members in readiness for the
new Council.
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It is proposed that the next meeting focuses on the following matters:
e Progress report on Member Development Charter application;

e |CT provision for Members including the Council’s web-site to promote
democracy;

¢ Implications to Democratic Services in relation to budget proposals for
2013/14.

¢ Induction for Members (May 2013 onwards).

Huw Jones
Interim Head of Democratic Services
07/12/12
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